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District e-Mission Teams — to provide overall guidance and to monitor Mother and -
Child Trackanﬂ System - Orders—!ssued

Health and Family Welfare (EAP 1I-2) Department
G.0.(Ms) No.101 Dated 2. 5 2013
. : ) Thiruvalluvar Aandu 2044
Chithirai - :

Read:

From the Mission Director, State Health Society, Letter No.8397/P3/SHS/2011,
dated 21.12.2011.

ORDER:

-The Mission Director, State Health Society, has stated that the Apex
Committee of National e-Governance Plan (NeGP) headed by the Cabinet Secretary
has included Mother and Child Tracking System of Department of Health and Family
Welfare Department as a Mission Mode Project under NeGP. A Central Project e-
Mission Team has been constituted at the Central level to provide overall guidance and
closely monitor implementation of the project at the national level. As the project is
being implemented by States / UTs it is hecessary to put in place institutional structures
" to monitor, guide and drive the project at the State and District level. As per the
direction of the Ministry of Health and Family Welfare, it is proposed to constitute State
Project e-Mission Team and District Project e-Mission Teams in Tamil Nadu. The
Directorate of Public Heaith and Preventive Medicine is implementing PICME, a project
for Mother and Child Tracking System in Tamil Nadu to closely monitor the essential
services delivery to the pregnant mother and infants upto 1 year of age. As PICME the
On-Line  Software, is implemented in Tamil Nadu and considering the importance of the
services, it felt that the co-ordiantion and inputs of line departments and monttormg at
State and District level would strengthen'it.

2. The Mission Director, State Health Society in his letter read above has
proposed the formation of State e-Mission Team under the Chairmanship of
Secretary to Government, Health and Family Welfare Department and the District e-
Mission Team under the Chairmanship of District Collector with other Members as per
the guidelines of the Government of India.

3. The Government have examined the proposal of the Mission Director, State
Health Society carefully in detail and decided to accept the proposal with some
. modifications. The Government direct that the State  e-Mission Team and District e-



mission team be constituted with the following members to provide overall guidance
and to closely monitor the implementation of the Mother and Child Tacking System

Tamil Nadu State Project e-Mission Team:

State Health Secretary - Chairperson
Mission Director, State Health Society - Member-Secretary
State Informatics Officer of NIC , -  Member
Representative of State IT Dept, - Member

Director of Public Health and Preventive Medicine

Director. of Medical and Rural Health Services:.

Director of Family Welfare

Director of Medical Education

Addl. Director (PHC) PH&PM

‘10 Commissioner of Municipal Administration

11.1CDS Commissioner

12. State Data Officer, State Health Society

13 Deputy Director (HMIS) Tamitnadu Heaith Systems Project

CRND oY WM~

Chennan 6
15. NIC Officer at DMS Complex

16. Regional Director, Government of India, Ministry of Health and Family Welfare,
Chennai

17. Representative from TamilNadu e-Governance Agency Chennai - 35.
18. Deputy Commissioner (Health), Chennai Corporation,

Responsibilities of State level e -Mission Team

The State PeMT shall be responsible for :
: o Overall co-ordination, guidance and close monitoring of MCTS in the State
o Overall responsibility of Project implementation
o Implementation of Business Process Reengineering (BPR) and Change
management
o Communication and Training
. o Strategic Control
o Ongoing support and upgrades.

District Project e-Mission Team Suggested

1. District Collector Chairman

i

2. DDHS of Revenue District Member Secretary

3. District Informatics Office of NIC - Member -

4. Officer in charge of MCTs - Member -Asst. Director
inthe District (SBHI)

5. District Project Manager (NRHM) — Member -{as DDHS is

DPM)

6. Superintendent — Member




Medical College Hospital
7. Joint Director of Health  Services — Member
8. DDHS of other HUD - Member
9. Corporation Health  Officer ~ Member
10. Commissioner — any 1 Municipality | — Member
11. Deputy Director (Medical) — Member
12. DPMU Co-ordinator, TNHSP — Member
13. IT Co-ordinator, TNHSP —  Member.

Responsibilities of the District level e-Mission Team

¢ Overall responsibility of project 1mpEementatlon in the
district

o Close monitoring of the Project

e Co-ordination with the concerned agencies

¢ Communications and Training

(BY ORDER OF THE GOVERNOR)
J.RADHAKRISHNAN
SECRETARY TO GOVERNMENT
\/m Mission Director, State Health Society, Chennai-6.

The Project Director, Tamil Nadu Health System Project , Chennai-8,
The Secretary to Government  Municipal Administration and Water Supplies Dept,
Chennai-9,
The Secretary to Government  Social Welfare and Nutritious Meal Programme Dept,
Chennai-9,
The Secretary to Government, IT Dept,Chennai-9,
The National Information Centre, Rajaji Bhawan, Besant Nagar, Chennai-90.
The Commissioner of Municipal Administration, Chennai -5
The Director of Medical Education, Chennai-10,

The Director of Public Health and Preventive Medicine, Chennai-6

The Director of Medical and Rural Health Services / Director of Family Welfare,
Chennai-g,

The Chief Execut[ve Officer,

Tamil Nadu e .Governance Agency, Chennal 35

The Project Co-ordinator, ICDS, Tharamani .Chennai—113,
Deans of Medical College Hospital,

Regional Director, Ministry of Health and Family.Weifare Chennai,
All District Collector,

All Deputy Director of Health Services,

All Joint Director of Health Services,

Copy to:

The Special P.A to Minister (Health),Chennai-9,

The Finance (Health-1) Dept, Chennai-9.
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