ABSTRACT

National Health Mission — Tamil Nadu - Tamil Nadu Innovation Initiatives
(Round I1) — Tamil Nadu Accident and Emergency Care Initiative - Est
Emergency department in 3 Medical College Hospitals on Pilot basig/
orders - Issued.
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Read:

From the Miséion Director, National Health Mission,
Ref.No,509/59’,/SHS/201 9, Dated:11.02.2019.

ORDER:

In letter read above, the Mission Director, National Health Mission has stated
that the Tamil Nadu has been the Role Model for Various states in implementing a
robust and efficient health care setup. The State is also known for introducing
various pro people scheme and implementing them successfully. Following the
tremendous success in reducing mortality and morbidity, such schemes have been
later adopted by other states as well the centre. Use of Tamil Nadu Medical Service
Corporation in Drug Procurement, CEmONC Centres, Cadaver Organ Transplant
Programme, SNCU for few such schemes. Efficient and Effective Public Health
System has reduced infectious diseases and now the predominant cause of mortality
and morbidity is Non Communicable Diseases.

2. The Mission Director, National Health Mission has also stated that the
State of Tamil Nadu is the seventh most populous and highly urbanized in the
country with 14,257 km of National and State highways. In 2016, the State
accounted for 17,311 deaths due to Road Traffic Injury (RTI) which is 12% higher
when compared to 2015. In the country the State constitutes to a share of 15.9%
injuries and 10.7% deaths (MoRTH, 2015). As per the Global Disease Burden report
2017 , the Disability Adjusted Life Year's (DALY’s) lost due to Injuries is 13.5 %
(Unintentional injuries, Self harm and Interpersonal Violence and Transport Injuries).
Road Traffic Accident has been an overwhelming Public health challenge of the era
disproportionately kiling and maiming many in the economically productive age
group. It results in serious physical, mental and psycho-social impairment, bringing
huge catastrophic expense to the family, crashing down its peace and security.
Because of the increasing incidence of Accidents, Infarctions, Cerebro Vascular
Accidents (Stroke), Accidental and Deliberate (Self Harm) Poisoning and Burns
along with increased prevalence of those with residual morbidity due to these
conditions, it is imperative to pay more and focused attention to these conditions.
Hence there is need of a dedicated programme aimed at addressing these
conditions at all (Primordial, Primary, Secondary, Tertiary and Quarternary) levels of
health care. Hence Tamil Nadu Accident and Emergency Care Initiative (TAEI) has
been conceptualised and created.



3. The Mission Director, National Health Mission has also stated that the
Concept of ED is new in the Government hospitals and Tamil Nadu Emergency
Care Initiative aims to establish one such in order to decongest the ER (prevent un-
necessary overloading and delays in being seen by specialist). The following
3 Hospitals have been selected based on the case load handled in Accident &
Emergency ward.

Case load
. handled from
Name of Hospital October 2017 -
| April 2018
Government Rajaji Hospital, Madurai Medical 17136
College, Madurai.
Rajiv Gandhi Government General Hospital, 10610
Madras Medical College, Chennai.
Mahatma Gandhi Memorial Government 6776
Hospital, KAP Viswanathan Government
Medical College, Trichy.

(Source : Tamil Nadu Emergency Care Initiative app daily data collection)

4. The Mission Director, National Health Mission has also stated that the State
Planning Commission have recommended the Proposal “Tamil Nadu Accident and
Emergency Care Initiative - Establishment of Emergency department in 3 Medical
College Hospitals on Pilot basis” for funding under Tamil Nadu Innovation Initiatives
(TANII) for Rs 854.00 lakhs with no additional staff cost / human resources. Also it
has stated that no new Proposals for sanctioning of additional human resources will
be entertained for this project. As per this proposal, Emergency Department will be
established in 3 Medical College Hospitals on Pilot basis as mentioned below:

Number
of ER- Muliti
. Disciplinary Number
Name of Hospital Intensive Care Unit | Of Units
/ HHDU
beds
Government Rajaji Hospital, 16 2
Madurai Medical College,
Madurai. -
Rajiv Gandhi Government 24 3
General Hospital, Madras
Medica! College, Chennai.
Mahatma Gandhi Memorial 16 2
Government Hospital, KAP
Viswanathan Government
Medical College, Trichy.

5. The Mission Director, National Health Mission has also stated that the
Entire Cost is for Procurement and Installation of the Equipment and Procurement of
the Consumables. There is no need for new buildings or Additional Human
Resources for these services at ED department. Recurrent Costs, if any, shall be



met from the Chief Minister Comprehensive Health Insurance Schemes funds of the
respected institutions.

6. The Mission Director, National Health Mission has requested to issue
necessary orders in this regard.

7 The Government after careful examination have decided to accept the
proposal of the Mission Director, National Health Mission and accordingly issue the

following orders:-

i. The Mission Director is permitted to implement “Tamil Nadu Accident and
Emergency Care Initiative - Establishment of Emergency department in the
following 3 Medical College Hospitals on Pilot basis” with funding under Tamil
Nadu Innovation Initiatives (TANIl) for Rs 854.00 lakh by procuring the
Equipments and Consumables as below:

Number Cost of the Project ]
of ER- Multi (Rs.Lakhs)
. Disciplinary Number Total
Name of Hospital | | " ieCare | OfUnits | 1% | 2 | 3" |(Rs.Lakhs)
Unit /HHDU | year | year | year
beds
Government  Rajaji 16 2 244 0 0 244
Hospital, = Madurai
Medical Coliege,
Madurai.
Rajiv Gandhi 24 3 366 0 0 366
Government
General Hospital,
Madras Medical ;
College, Chennai. |
Mahatma  Gandhi 16 2 | 0 244 0 244
Memorial
Government
Hospital, KAP
Viswanathan
Government Medical
College, Trichy.
1 610 | 244 | 0 854

i Sanction is accorded for an amount of Rs.610 Lakh (Rupees Six crore and
ten lakh only) at the rate of Rs.122 Lakh per unit for § units in 2 Medical
College Hospitals for the year 2018-19 towards Procurement of the following
equipments and Consumable items from State Planning Commission — Tamil
Nadu Innovation Initiatives (TANII) Funds as below:-

Approx Cost
S.No Name of Mode of No. Approx cost per for All Units
) the Item Procurement | Required Unit (in Rs.) (inRs.
Lakhs)
Tamil Nadu
1 ICU Cots Medical Service 8 Nos 100000 8
Corporation
Adult Tamil Nadu
2 Ventilator Medical Se_rwce 8 Nos 1100000 88
Corporation |




Multipara Ta_mil Nadq
Monitors Medical Sgrwce 8 Nos 300000 24

Corporation

syringe Tamil Nadu
Infusion Medical Service 8 Nos 25000 2

Pumps etc Corporation
Total Cost in lakhs 122

iii. Necessary funds have been provided for a sum of Rs.244 lakh for the year
2019-20 in Budget Estimate 2019-20 at the rate of Rs.122 lakh per unit for 2
units in one Medical College Hospitals towards procurement of above
equipments and consumables from State Planning Commission Tamil Nadu
Innovation Initiatives funds.

iv. The Mission Director, National Health Mission is permitted to procure the
above equipment and consumables through Tamil Nadu Medical Service
Corporation with approved specifications or from the Rate contract available
with Tamil Nadu Medical Service Corporation.

v. The Mission Director, National Health Mission is permitted to conduct a
detailed study regarding the Utility and Cost study of this Pilot Project utilizing
the in-house services of PG students of Medical College without additional
expenditure.

8. The amount sanctioned in para 7 (ii) above shall be met from the State
innovation fund and debited to the following head of account:

“2210-Medical and Public Health — 01 Urban Heaith Services — Allopathy — 110
Hospital and Dispensaries — State’s Expenditure - EM Tamil Nadu Accident and
Emergency Care initiative (TAEI) — Establishment of Emergency Care Units in
Medical College Hospitals Under State Innovation Fund — 19 Machinery and
Equipments — 01 Purchase” — Rs.610 lakhs. (DPC 2210 01 110 EM 19 10)

The above expenditure shall be adjusted by deducting under the following
head of account.

“2210-Medical and Public Health — 01 Urban Health Services — Allopathy — 902.
Deduct Amount met from State Innovatiion Fund — State’s Expenditure — JB. Deduct
— Amount met from State Innovation Fund — 30. Inter — Account Transfers”
(D.P.Code:2210-01-902-JB-3005)

By contra debiting from

“J.Reserve Fund — (b) Reserve Funds not bearing Interest — 8229-00. Development
and Welfare Funds — 200. Other Development and Welfare Funds — BE. State
Innovation Fund.

(D.P.Code.8229-00-200 BE - 0006) (Outgo)

9. The Project Director, Reproductive Child Health Project is directed that the
amount sanctioned in para 7 (ii) shall not be paid in cash but credited to the following




Personal Deposit Account of Tamil Nadu Medical Services Corporation Limited:-

“K Deposit and Advances (b) Deposits not bearing interest — 8443.00 — Civil
Deposit — 800 — Other Deposits — CE Deposits of Tamil Nadu Medical Service
Corporation Limited”

(DPC 8443 00 800 CE 000H) (Receipts)

10. Necessary funds have been provided in First Supplementary Estimates
2018-2019.

11. This order issue with the concurrence of Finance Department vide its
U.0.No.28/DS(MA)Fin(Health-1)/2019,Dated:04.03.2019.

(BY ORDER OF THE GOVERNOR)

BEELA RAJESH
SECRETARY TO GOVERNMENT

To
\/'Fﬁe Mission Director, State Health Society,Chennai-6.
The Managing Director, Tamil Nadu Medical Services Corporation, Chennai-8.
The Director of Medical and Rural Health Service, Chennai-6.
The Pay and Accounts Officer (South), Chennai-35.
The Principal Accountant General (A&E), Chennai-18 (2 copies)
The Principal Accountant General (Audit-1), Chennai-18.
Cop to:
The Finance (Health-1/BG-Il) Department, Chennai-9.
Health and Family Welfare (P) Department Data Cell/SF /SC

/IForwarded by Order//

secnﬁﬁtﬁatﬁéﬁ






